
CPS School Governance Team 
March 20, 2025 

Vision: Building Legacies- One Student at a Time 

Mission: We inspire all students to build the skills and confidence to find their passions and achieve their goals. 

Members Present: David Jaye, Allison Nelson, Anna May, Sara Blackwell, Michael Pogue, Courtney Trussell, 
Evan Crowe, Katie Gobbi, Angela Warlick, and Jenny Moore 

Inspiration: Allison Nelson 

 “Teachers are those who help find strengths, wipe away tears, overpower demons and conquer fears.” -
Unknown 

Pledge of Allegiance 

Approval of the Meeting Minutes 

 February 13, 2025 

Principal’s Report 

1. PreK & K Registration 
a. 250 students  
b. Piloting 2’s & 3’s class 

2. PTC Playground Timeline & Preapproval Process 
a. $64k from Jog-a-Thon fundraiser 
b. Playground under preapproval process for field area 
c. Facilitate to the BOE at April’s meeting 
d. PTC will communicate with parents about next move/updates for playground 

3. New Master Schedule for FY25-26  
a. 16 teachers interviewed 
b. As of right now, there is a kinder position, and two 3rd grade positions 
c. Next year, there will be uninterrupted instructional time until 8:50. No students will be 

pulled out for any services until after that time.  
d. 7:30-8:50 will be allotted for literacy  

i. K-2 focus on phonics 
e. WIN Time can be any time throughout the day 
f. Teachers will have their Master Schedule’s by mid-April 
g. Teachers will have their student rosters by the first week of July 

i. Teachers will communicate with parents via email or letter 
4. Benchmark (Share Out) 
5. Disc. & Communication 

a. 80% referrals from busses  

New Business  

1. Starting FY 25-26, busses will dismiss at 2:12. Car riders will dismiss at 2:16. 
a. Car Riders will still end at 2:40 

2. Discussing possibility of departmentalizing 3rd grade in the next few years 


